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COUNTY OF ALAMEDA, CALIFORNIA



FY 2026-27 Capital Program

The County’s facilities and infrastructure
are critical components in providing
essential services to our residents and
diverse communities in alignment with our
Vision 2036 goals and values.
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FY 2026-27 Capital Program
Proposed Budget Overview

Change from FY 2025-26
FY 2025-26 FY 2026-27

(8 in millions) Approved Proposed Amount L
Appropriations $585.0 $794.9 $209.9 35.9%
........................... Revenues $57OO $7449 $1749 307%
...... Netcountycost $150 $5OO $350 2333%
FTEPOSI“O”S* 200 ......................................... OOO ............................. ( 200) ................ -10000% ............

*Full-time equivalent positions Note: Totals may vary slightly due to rounding




FY 2026-27 Capital Program
Appropriations by Project Fund ($ millions)

/

Major Maintenance/Gen.
Fund, $50.0, 7%

Countywide Solar
and Energy Savings
Projects, $246.2 ,

31%

AC Fire District, $2.3,
0%

SRJ Projects, $223.3,
28%

FCA Healthcare,
$120.1, 15%

Miscellaneous Surplus Property
County Projects, Authority, $111.9,
$41.1, 5% 14%

Total Appropriation: $794.9




FY 2026-27 Capital Program
Appropriations by Project ($ millions)

Misc. County Projects

Edgewater Drive
Building Renovation,
$6.7 , 16%

Camp Sweeney
Fence, $4.8 , 12%

Nike Missile Site Building
Improvement, $1.4 , 4%

African American
Wellness Hub,

$8.6, 21% Turner Court Fuel Station

Renovation, $1.7 , 4%

San Leandro Veteran's
Building Elevator , $1.8 , 4%

\ Other Miscellaneous
Countywide Projects,

White Cotton Cottage, $4.2 . 10%

$11.9,29%

Total Appropriation: $41.1
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FY 2026-27 Capital Program
Appropriations by Project ($ millions)

Santa Rita Projects

SRJ Health and

/ Services, $25.5 , 11%

SRJ Access &
Disability, $3.4, 2%

SRJ FCA, $182.0, 82%

SRJ Network Security,
$12.3,5%

Total Appropriation: $223.3




FY 2026-27 Capital Program
Appropriations by Project ($ millions)

Facility Condition Assessment Health & Countywide

Facility Needs
Priorty 1 Projects,
$103.1, 25%

Major Maintenance,

Countywide Solar and
$50.0, 12%

Energy Savings
Projects, $246.2 , 59%

Facility Conditions
Assessment, $17.0, 4%

Total Appropriation: $416.3




FY 2026-27 Capital Program
Revenue by Source ($ millions)

AC Fire GO Bond,
$2.3,0%

Government Aid,
7.7, 1%

Available Fund
Balance, $256.5,
32%

Use of Money &
Property, $S0.2 , 0%

Other Revenue,
S51.0, 7%
General Fund

Contribution,
$50.0, 6%

Long Range
Capital Financing,
$315.5, 40%

Property
Development Fund,
$111.7, 14%

Total Revenue: $794.9
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FY 2026-27 Capital Program — Public Works
Appropriations by Project ($ millions)

Roads Projects, $87.6,
41%

Flood Projects,
$127.6, 59%

Total Appropriation: $215.1
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FY 2026-27 Capital Program — Public Works
Revenue by Source ($ millions)

Federal and State Aid,
S47.5, 22%

Flood Fund Balance,
$110.1, 51%

Road Fund Balance,
S$57.5, 27%

Total Appropriation: $215.1
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FY 2026-27 Capital Program

Pending Factors

Project costs increase due to tariffs and supply chain issues
Regulatory requirements, e.g., seismic retrofit

Market condition impact on Special Capital Construction Fund

Labor market shortages
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